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APPENDIX A 
CONFERENCE AGENDAS 

 
 
Appendix A contains several example Conference Agendas to assist in facilitating 
meetings for various conferences required by the Department, including: 
 
• Preconstruction Conferences; 
• Hot Bituminous Pavement Pre-Paving Conferences; 
• Hot-Mix Asphalt QC/QA Conferences; 
• Structural Concrete Pre-Pour Conferences;  
• Concrete Pavement Pre-Paving Conferences; and 
• Concrete Pavement QC/QA Conferences. 
 
Where extensive utility adjustments or relocations are involved, it is desirable to hold an 
additional Preconstruction Conference to resolve and coordinate utility issues. All 
affected utility companies should attend this meeting, and the Contractor should furnish 
a detailed construction schedule of proposed utility activities to facilitate coordination. 
Where the project requires extensive survey work, use the Pre-Survey Conference 
Agenda that is presented in the CDOT Survey Manual.  
 
Each of these examples present a minimum set of topics that should be discussed 
during the conference; however, not all topics will be covered for every project in every 
Region. Prior to its use, thoroughly read the content of the agenda and consider the 
special needs of the particular project and specific Region. Contact the Area Engineer in 
the Project Development Branch for additional information. Copies of these agendas are 
available from the Project Development Branch and the CDOT Intranet and Internet 
Web Site. 
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 PRECONSTRUCTION CONFERENCE NOTIFICATION AND AGENDA 
 
 
The following examples include an example letter and facsimile transmittal notification 
for the Preconstruction Conference and an example Preconstruction Conference 
Agenda to assist in facilitating the meeting. This example presents a minimum set of 
topics that should be discussed during the Conference; however, not all topics will be 
covered for every project in every Region. Prior to its use, thoroughly read the Agenda’s 
content and consider the special needs of the particular project and Region. Contact the 
Area Engineer in the Project Development Branch for additional information. Copies of 
this Agenda are available from the Project Development Branch and the CDOT Intranet 
and Internet Web Site. 
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HOT-BITUMINOUS PAVEMENT 

PRE-PAVING CONFERENCE AGENDA 
 
 
The following is an example Hot Bituminous Pavement Pre-Paving Conference Agenda 
to assist in facilitating the meeting. This example presents a minimum set of topics that 
should be discussed during the Conference; however, not all topics will be covered for 
every project in every Region. Prior to its use, thoroughly read the Agenda’s content 
and consider the special needs of the particular project and Region. Contact the Area 
Engineer in the Project Development Branch for additional information. Copies of this 
Agenda are available from the Project Development Branch and the CDOT Intranet and 
Internet Web Site. 
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HOT-MIX ASPHALT 

QC/QA CONFERENCE AGENDA 
 
 
The following is an example Hot-Mix Asphalt QC/QA Conference Agenda to assist in 
facilitating the meeting. This example presents a minimum set of topics that should be 
discussed during the Conference; however, not all topics will be covered for every 
project in every Region. Prior to its use, thoroughly read the Agenda’s content and 
consider the special needs of the particular project and Region. Contact the Area 
Engineer in the Project Development Branch for additional information. Copies of this 
Agenda are available from the Project Development Branch and the CDOT Intranet and 
Internet Web Site. 
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CONCRETE PAVEMENT 

PRE-PAVING CONFERENCE AGENDA 
 
 
The following is an example Concrete Pavement Pre-Paving Conference Agenda to 
assist in facilitating the meeting. This example presents a minimum set of topics that 
should be discussed during the Conference; however, not all topics will be covered for 
every project in every Region. Prior to its use, thoroughly read the Agenda’s content 
and consider the special needs of the particular project and Region. Contact the Area 
Engineer in the Project Development Branch for additional information. Copies of this 
Agenda are available from the Project Development Branch and the CDOT Intranet and 
Internet Web Site. 
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CONCRETE PAVEMENT 

QC/QA CONFERENCE AGENDA 
 
 
The folloing provides an example Concrete Pavement QC/QA Conference Agenda to 
assist in facilitating the meeting. This example presents a minimum set of topics that 
should be discussed during the Conference; however, not all topics will be covered for 
every project in every Region. Prior to its use, thoroughly read the Agenda’s content 
and consider the special needs of the particular project and Region. Contact the Area 
Engineer in the Project Development Branch for additional information. Copies of this 
Agenda are available from the Project Development Branch and the CDOT Intranet and 
Internet Web Site. 
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STRUCTURAL CONCRETE 

PRE-POUR CONFERENCE AGENDA 
 
 
The following is an example Structural Concrete Pre-Pour Conference Agenda to assist 
in facilitating the meeting. This example presents a minimum set of topics that should be 
discussed during the Conference; however, not all topics will be covered for every 
project in every Region. Prior to its use, thoroughly read the Agenda’s content and 
consider the special needs of the particular project and Region. Contact the Area 
Engineer in the Project Development Branch for additional information. Copies of this 
Agenda are available from the Project Development Branch and the CDOT Intranet and 
Internet Web Site. 
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